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In this presentation, all statements that are not purely historical facts are forward-looking statements within the meaning of Section 27A of the Securities Act of 1933 

and Section 21E of the Securities Exchange Act of 1934. Forward-looking statements in this presentation include. but are not limited to our expectations for improving 

industry dynamics and our expectations for pricing and input costs. Forward-looking statements may be identified by the words "believe," "expect," "anticipate," 

"project," "plan," "estimate," "intend," “potential” and other similar expressions. They include, for example, statements relating to our industry and operating outlook for 

2021 and our strategies for 2021. Forward-looking statements are based on currently available business, economic, financial, and other information and reflect 

management's current beliefs, expectations, and views with respect to future developments and their potential effects on Verso. Actual results could vary materially 

depending on risks and uncertainties that may affect Verso and its business. Verso’s actual actions and results may differ ma terially from what is expressed or implied 

by these statements due to a variety of factors, including: the adverse impact of idling production, shutting down machines or facilities, restructuring our operations 

and selling non-core assets; the unsolicited proposal from Atlas Holdings LLC regarding a potential transaction to acquire all of the outstanding shares of our class A 

common stock; uncertainties as to whether an agreement relating to a potential transaction with Altas Holdings LLC or an alternative thereto will be negotiated and 

executed; uncertainties as to whether a potential transaction with Altas Holding LLC or an alternative thereto will be completed; changes in the costs of raw materials 

and purchased energy; security breaches and other disruption to our information technology infrastructure; uncertainties regarding the impact, duration and severity of 

the COVID-19 pandemic and measures intended to reduce its spread; the long-term structural decline and general softening of demand facing the paper industry; 

adverse developments in general business and economic conditions; developments in alternative media, which are expected to adversely affect the demand for some of 

Verso’s key products, and the effectiveness of Verso’s responses to these developments; intense competition in the paper manu facturing industry; Verso’s limited 

ability to control the pricing of its products or pass through increases in its costs to its customers; Verso’s business being less diversified because of the Pixelle Sale, 

closure of the Luke Mill, the sale of our Duluth Mill and the permanent shut down of the No. 14 paper machine and certain other long-lived assets at the Wisconsin Rapid 

Mill, Verso’s dependence on a small number of customers for a significant portion of its business; Verso’s ability to compete with respect to certain specialty paper 

products for a period of two years after the closing of the Pixelle Sale; any failure to comply with environmental or other laws or regulations; legal proceedings or 

disputes; any labor disputes; and the potential risks and uncertainties described under the caption “Risk Factors” in Verso’s Form 10-K for the fiscal year ended 

December 31, 2020, Quarterly Report on Form 10-Q for the quarter ended June 30,2021 and from time to time in Verso’s other filings with the Securities and Exchange 

Commission. Verso assumes no obligation to update any forward-looking statement made in this presentation to reflect subsequent events or circumstances or actual 

outcomes.

This presentation contains certain non-GAAP financial information relating to Verso, including EBITDA, Adjusted EBITDA, Operational cash and related margins. Definitions 

and reconciliations of these non-GAAP measures are included in this presentation. Because EBITDA, Adjusted EBITDA, and Operational cash are not measurements 

determined in accordance with GAAP and are susceptible to varying calculations, EBITDA, Adjusted EBITDA and Operational cash as presented, may not be comparable to 

similarly titled measures of other companies. You should consider our EBITDA, Adjusted EBITDA and Operational cash in addition to, and not as a substitute for, or superior 

to, our operating or net income or cash flows from operating activities, which are determined in accordance with GAAP. See the Appendix in this presentation for additional 

information on EBITDA, Adjusted EBITDA and Operational cash and reconciliations to the most comparable GAAP measures.



RANDY NEBEL, President & CEO

STRATEGIC UPDATE
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A focused, simpler, stronger company 

Executing on continuous operational 

improvement, safety, employee engagement and 

environmental stewardship

Building on our reputation and loyal customer base 

in vital markets where quality and service matter



Escanaba Mill

• 3 paper machines with a 

capacity of ~700,000 

tons of graphic & 

specialty papers

Focused on growth in 

coated freesheet and 

specialty. Cost 

opportunities in labor, 

productivity and energy 

efficiency

5

Wisconsin Rapids 

Converting Facility

• Internal/External 

sheeting operations 

converting ~200,000 

tons

Transforming to a 

customer-focused sheeting 

operation with 7 state-of-

the-art sheeters and better 

cost footprint

Energy

• CWPCo., a regulated 

utility with 5 

hydroelectric facilities, 

operating 38 turbines 

generating ~197,000 

MWh of electricity

• Verso mills generate the 

majority of their energy 

needs and produce 

renewable energy credits 

sold to the market

Quinnesec Mill

• 1 paper machine with a 

capacity of ~430,000 

tons of graphic paper

• 1 pulp dryer producing 

~240,000 tons of market 

pulp not all sold in the 

open market. 

Focused on capital 

execution, pulp capacity 

and energy efficiency

TODAY’S FOCUSED OPERATIONS
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 Verso is committed to minimize its footprint

 Committed to using wood fiber from sustainably 

managed forests

 >65% of onsite energy generation at Verso mills is 

from carbon-neutral wood-based biomass

 Manufacturing byproducts are often reclaimed for 

beneficial reuse applications

 Partnering with organizations to continually 

improve sustainability standards and practices

SUSTAINABILITY MATTERS
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 Safety performance with a year-to-date 0.54 TIR
1

 Sequential and YoY growth versus Q3 2020 in revenue to $339M

 Diluted Q3 EPS of $1.96 up from $0.47 in Q2 and $(0.92) in Q3 2020

 Adj. EBITDA
2

up 29% sequentially to $67M 

 Cash and cash equivalents grew to $166M

 Returned $14M to shareholders in quarterly dividends and share repurchases

 Demand remained high; price realization continued to be strong

1
Incident Rate as defined by OSHA.

2
See Appendix for definition of Adjusted EBITDA and reconciliation to net income. Adjusted EBITDA is a non-GAAP measure.

Q3 HIGHLIGHTS



Q1 '21 Q2 '21 Q3 '21

($ in millions)

$282

$339
$329

 Favorable market conditions

 Strong shipments with North American 

coated freesheet operating rates at 105%

 Price increases realized across all grades 

 Order rates continue to be strong

Q3 RESULTS DRIVERS:

Q3 '20 Q3 '21

$306

$339

($ in millions)

YoY
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REVENUE GROWTH CONTINUES
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Q3 '20 Q2 '21 Q3 '21

Demand

619

687
712

Q3 '20 Q2 '21 Q3 '21

Capacity
557

467
484

Imports

Q3 '20 Q2 '21 Q3 '21

137

198 208

 Demand continues to be strong

 Capacity remains lower driven by conversions 

and industry closures

 Imports recovered slightly however continue 

to be ~10% lower than the previous 10-year 

average

(Tons 000)

(Tons 000)

(Tons 000)

Source: PPPC Coated Free Sheet Market data through Q3 2021.

FAVORABLE

INDUSTRY

DYNAMICS
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SIGNIFICANT MARGIN IMPROVEMENT

ADJ. EBITDA
1

ADJ. EBITDA MARGIN
1

Q2 ‘21

15.8%

$9

Q3 ‘21Q3 ‘20 Q4 ‘20 Q1 ‘21

$12

$30

3.9%

2.9%

10.6%

$52

$67

19.8%

1
See Appendix for definition of Adjusted EBITDA and Adjusted EBITDA margin and reconciliation to net income. Adjusted EBITDA and Adjusted 

EBITDA Margin are non-GAAP measures.

($ in millions)



BRIAN CULLEN, Senior V.P. & CFO

FINANCIAL UPDATE
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Q3 2020 Q3 2021

Net Sales - $ in Millions $ 306 $ 339

Net Income / (Loss) - $ in Millions $ (31 ) $ 58

Adjusted EBITDA
1

- $ in Millions $ 12 $ 67

Adjusted EBITDA
1

Margin % 3.9% 19.8%

EPS – Diluted $ / Share $ (0.92 ) $ 1.96

FINANCIAL PERFORMANCE

1
See Appendix for definition of Adjusted EBITDA and Adjusted EBITDA margin and reconciliation to net income. Adjusted EBITDA and Adjusted 

EBITDA Margin are non-GAAP measures.



 Average price up +6% versus Q2 2021:

 Paper +6%

 Pulp +7%

 Shipments in excess of production 

capacity by 5%

 Finished goods inventory decrease of 

24% vs. prior quarter 

13

KEY METRICS

Q3

2020

Q2

2021

Q3 

2021

Shipments - Paper 308 316 307

- Pulp 74 53 51

Total tons (000) 382 369 358

Price - Paper 888 933 989

- Pulp 433 647 692

Average Price $/ton 800 892 947
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Q3 2020 TO Q3 2021 ADJ. EBITDA BRIDGE

($ in millions)

Ops
Q3 2020

ADJ. EBITDA1 Price/Mix
Wood

SavingsInflation Special
Items

Mill System
Conversion

Q3 2021
ADJ. EBITDA

12

67

47

19

4
5

11
7

1
See Appendix for definition of Adjusted EBITDA and reconciliation to net income. Adjusted EBITDA is a non-GAAP measure.
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STRONG FREE CASH FLOW WITH NO DEBT

Changes to Cash Q3 2021

Adjusted EBITDA
1

$      67)

Working Capital 40  

CapEx (20)

Net Pension
2

(15)

Net Interest / Taxes (1)

Operational Cash
3

$ 71

Repurchase / Dividend (14)

Idled Mill and Other
4

(8)

Total $       49

Q4 '20 Q1 '21 Q2 '21 Q3 '21

$118

$166

$117

$137

$23 

$15 

$7 
$4 

Q4 '20 Q1 '21 Q2 '21 Q3 '21

Q4 '20 Q1 '21 Q2 '21 Q3 '21

$204

$141
$160

$224

CASH

INVENTORY

CLOSED/IDLED 

MILL COSTS 

CASH OUTLAY

($ in millions)

1
See Appendix for definition of Adjusted EBITDA and reconciliation to net income. 

2
Includes $9M in cash contribution and $6M from deducting non-cash pension income included in Adj. EBITDA. 

3
See Appendix for definition of Operational cash and reconciliation to most comparable GAAP measure. Operational cash in a non-GAAP measure. 

4
Includes closed and idled mill costs of $4M less an Insurance recovery of $2M, Strategic project costs of $3M, and other cash cost items. 
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RETURNED $225,000,000 TO SHAREHOLDERS 

SINCE MARCH 2020

DIVIDENDS

($ in millions)

2020

Q1 ‘21

Q2 ‘21

Q3 ‘21

$111

$3

$3

$3

$120

 $3M via dividends in Q3 2021

 Declared Q4 dividend of $0.10 per share 

– payable on December 29, 2021

$105

$29

$11

$56

$9

2020

Q1 ‘21

Q2 ‘21

Q3 ‘21

($ in millions)

SHARE REPURCHASE

 $11M in repurchases in Q3 2021

 Retired 6.5 million shares since 

program inception
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2021 OUTLOOK

 Expect capital expenditures to be $60M to $65M

 Pension minimum required contribution of $25M

 Cash taxes from $0M to $2M

 Cash position to increase
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IN SUMMARY



Q&A
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APPENDIX



EBITDA, ADJUSTED EBITDA, AND OPERATIONAL CASH DEFINITIONS 

EBITDA consists of earnings before interest, taxes, depreciation and amortization. Adjusted EBITDA reflects 
adjustments to EBITDA to eliminate the impact of certain items that we do not consider to be indicative of our 
ongoing performance. Operational cash reflects Adjusted EBITDA adjusted for working capital, capital 
expenditures, net pension and net interest / taxes. We use EBITDA, Adjusted EBITDA, Adjusted EBITDA Margin, 
and Operational cash as a way of evaluating our performance relative to that of our peers and to assess 
compliance with our credit facilities. We believe that EBITDA, Adjusted EBITDA, Adjusted EBITDA Margin and 
Operational cash are non-GAAP operating performance measures commonly used in our industry that provide 
investors and analysts with measures of ongoing operating results, unaffected by differences in capital 
structures, capital investment cycles and ages of related assets among otherwise comparable companies. 

We believe that the supplemental adjustments applied in calculating Adjusted EBITDA , Adjusted EBITDA 
Margin, and Operational cash are reasonable and appropriate to provide additional information to investors.
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Q3 YTD 2020 TO Q3 YTD 2021 ADJ. EBITDA BRIDGE
($ in millions)

38 34

149

4

72

4

9

32

27
7

26 3
7

Sold 
AN/SP 
Mills

OpsPrice/Mix
Q3 2020

ADJ. EBITDA 
w/out 

SOLD MILLS

Inflation Major 
Maint.

Mill System 
Conversion

SG&A 
Pension

Volume
One 
Time 
Items

Q3 2021
ADJ. EBITDA

Wood 
Savings

Q3 2020
ADJ. EBITDA1

1
See Appendix for definition of Adjusted EBITDA and reconciliation to net income. Adjusted EBITDA is a non-GAAP measure.
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ADJUSTED EBITDA RECONCILIATION

(Dollars in millions)
Q3        

2020

Q4        

2020

Q1 

2021

Q2

2021

Q3

2021 QoQ Δ

Net income (loss) (31)$         (90)$         (90)$         16$          58$          89$          

Income tax expense (benefit) (9)             (23)           (14)           2              (17)           (8)             

Interest expense 1              1              -               -               (1)             

Depreciation and amortization 21            87            102          17            18            (3)             0

EBITDA (18)$         (26)$         (1)$           35$          59$          77$          

Restructuring charges (2)             8              11            6              -               2              

Luke Mill post-closure costs 3              6              8              -               (1)             (4)             

Noncash equity award compensation 1              -               1              1              1              -               

Gain on Sale of the Androscoggin/Stevens Point mills -               (6)             -               -               -               -               

Duluth and Wisconsin Rapids mills idle / post closure costs 17            20            10            4              3              (14)           

(Gain) loss on sale or disposal of assets 3              1              -               3              -               (3)             

Other severance costs 8              5              1              1              2              (6)             

Other items, net -               1              -               2              3              3              

Adjusted EBITDA 12$          9$            30$          52$          67$          55$          

Net income (loss) Margin % -10.1% -28.7% -31.9% 4.9% 17.1%

Adjusted EBITDA Margin % 3.9% 2.9% 10.6% 15.8% 19.8%
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Q3 2021 OPERATIONAL CASH RECONCILIATION

(Dollars in millions)
Q2

2021

Q3

2021

Net income (loss) 16$          58$          

Income tax expense (benefit) 2              (17)           

Interest expense -               -               

Depreciation and amortization 17            18            

EBITDA 35$          59$          

Restructuring charges 6              -               

Luke Mill post-closure costs -               (1)             

Noncash equity award compensation 1              1              

Duluth and Wisconsin Rapids mills idle / post closure costs 4              3              

(Gain) loss on sale or disposal of assets 3              -               

Other severance costs 1              2              

Other items, net 2              3              

Adjusted EBITDA 52$          67$          

Working Capital 34            40            

CapEx (14)           (20)           

Net Pension (14)           (15)           

Net Interest / Taxes (1)             (1)             

Operational Cash 57$          71$          
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Q3 2021 AND YTD P&L ADJUSTED EBITDA ADD BACK ITEMS
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Q3 2020 AND YTD P&L ADJUSTED EBITDA ADD BACK ITEMS

(Dollars in millions, except per share amounts)

Reported

Q3-20 Adjustments

After 

Adjustments

Reported

YTD

Q3-20 Adjustments

After 

Adjustments

Net sales 306$          -$                  306$              1,045$       -$                  1,045$           

Costs and expenses:

Cost of products sold (exclusive of depreciation and amortization) 309            24                  (1) 285                1,007         31                  (1) 976                

Depreciation and amortization 21              -                    21                  66              -                    66                  

Selling, general and administrative expenses 19              6                    (2) 13                  62              18                  (2) 44                  

Restructuring charges (2)               (2)                  (3) -                    4                4                    (3) -                    

Other operating (income) expense 3                2                    (4) 1                    (84)             (85)                (4) 1                    

Operating income (loss) (44)             (30)                (14)                (10)             32                  (42)                

Interest expense 1                -                    1                    1                -                    1                    

Other (income) expense (5)               -                    (5)                  (14)             -                    (14)                

Income (loss) before income taxes (40)             (30)                (10)                3                32                  (29)                

Income tax expense (benefit) (9)               -                    (9)                  14              -                    14                  

Net income (loss) (31)$           (30)$              (1)$                (11)$           32$                (43)$              

(1)

(2)

(3)

(4)

The table below shows the Company’s consolidated income statement as presented under U.S. GAAP in the first column, then adjusted to reflect the adjustments the Company 

uses to get from EBITDA to Adjusted EBITDA.

Costs associated with the indefinite idling of the Duluth Mill and Wisconsin Rapids Mill that are not associated with product sales or restructuring activities, costs incurred after 

production ceased at the Luke Mill that are not associated with product sales or restructuring activities and severance and related benefit costs not associated with 

restructuring activities.

Severance and related benefit costs not associated with restructuring activities, amortization of non-cash incentive compensation, costs incurred in connection with the 

stockholders proxy solicitation contest and other miscellaneous adjustments.

Restructuring charges associated with the closure of the Luke Mill in June 2019.

Gain on the sale of outstanding membership interests in Verso Androscoggin, LLC in February 2020, which included the Androscoggin Mill and Stevens Point Mill, realized 

(gain) loss on the sale or disposal of assets and other miscellaneous adjustments.
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